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This instruction implements AFPD 36-26, Total Force Development. It establishes requirements
for standardizing and evaluating SERE training systems and includes responsibilities for student
training system evaluation and SERE training standardization/evaluation (stan/eval) program. It
applies to AETC/A3F and the 336th Training Group (336 TRG); it does not apply to Air
National Guard or Air Force Reserve Command units.

Submit suggested changes to this instruction on AF Form 847, Recommendation for Change of
Publication, to AETC/A3F approval authority for changes. AETC/A3F is the waiver authority
for this instruction. Field units below MAJCOM level will supplement this instruction. They will
coordinate supplements to this instruction with AETC/A3FS before approval. The authorities to
waive wing/unit level requirements in this publication are identified with a Tier (“T-0, T-1,
T-2, T-3”) number following the compliance statement. See AFI 33-360, Publications and
Forms Management, Table 1.1 for a description of the authorities associated with the Tier
numbers.  Submit requests for waivers through the chain of command to the appropriate Tier
waiver approval authority, or alternately, to the Publication OPR for non-tiered compliance
items. Failure to observe prohibitions and mandatory provisions of this Instruction by military
personnel is a violation of Article 92, Uniform Code of Military Justice (UCMJ). Violations may
result in administrative disciplinary action without regard to otherwise applicable criminal or
civil sanctions for violations of related laws.See Attachment 1 for a glossary of references and
supporting information. Ensure that all records created as a result of processes prescribed in this
publication are maintained in accordance with Air Force Manual (AFMAN) 33-363,
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Management of Records, and disposed of in accordance with (IAW) Air Force Records
Information Management System (AFRIMS) Records Disposition Schedule (RDS).

SUMMARY OF CHANGES

This document has been substantially revised and must be completely reviewed. Updates all
procedures performed by AETC/DOF and AETC/DOFA to AETC/A3F and AETC/AS3FS due to
reorganization. Updates Life Support to Aircrew Flight Equipment due to career field
reorganization. AFPD 36-22, Military Training was combined into AFPD 36-26, Total Force
making it obsolete. The authorities to waive requirements were added using Tier (“T-0, T-1, T-2,
T-3”) number following the compliance statement.

Section A—Training System Evaluation and Analysis Program

1. Overview:

1.1. This section designates responsibilities for conducting training systems evaluation and
analysis in order to identify notable strengths and improvement opportunities. It applies to all
SERE training courses conducted by the 336 TRG.

1.2. A continuing evaluation and analysis program is required for improving and
maintaining currency of SERE training systems. The program will include applicable internal
and external evaluation processes, which implement AFI 36-2201, Air Force Training
Program, and instructional systems development requirements. (See the AFH 36-2235 series,
Volumes 1 through 11, Information for Designers of Instructional Systems.) Specific
evaluation criteria and methods for analysis will be determined locally.

2. Responsibilities of AETC/A3F. AETC/A3F will:
2.1. Provide program policy and guidance.

2.2. Collect and analyze data for the external evaluation process by maintaining a liaison
with the Air Force Inspector General for Safety (AFISC/SEL), MAJCOM Aircrew Flight
Equipment offices, the DoD Executive Agent for Code of Conduct Training (Joint Personnel
Recovery Agency [JPRA]), sister Services, rescue coordination centers, and other agencies
that impact DoD SERE training. AETC/A3F will ensure information and data relative to
actual SERE experiences critical to the currency and effectiveness of SERE courses are
forwarded to the 336 TRG.

3. Responsibilities of the 336 TRG Commander. The 336 TRG Commander will:

3.1. Ensure procedures exist to collect and analyze data for the internal evaluation process to
improve the effectiveness and quality of training. (T-2).

3.2. Ensure evaluation data is collected and analyzed. This information may be extracted
from items such as student questionnaires, instructor comments, test monitor program,
training observation reports (TOR), annual course review, course managers feedback, and the
like. (T-2).

3.3. Ensure students are allowed to provide subjective written course critique comments
throughout all formal courses. (T-2).
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3.4. Track improvement efforts to ensure effectiveness of improvement actions. (T-2).

3.5. Develop and conduct S-V81-A postgraduate evaluations within 6 months of graduation.
Forward a semiannual report of findings to AETC/A3F by 31 January and 31 July. (T-2).

Section B—SERE Training Standardization/Evaluation (Stan/Eval) Program

4. Overview. The major objectives of the SERE Training Stan/Eval Program are to identify
strengths and improvement opportunities for all formal SERE training programs, improve
individual training and instructor proficiency, and enhance operational safety.

5. AETC/A3FS Responsibilities. AETC/A3FS will:
5.1. Administer the AETC Stan/Eval Program for all SERE training activities

5.2. Formulate and approve stan/eval directives, develop requirements, provide guidance,
and evaluate training systems.

5.3. Develop stan/eval schedules and conduct stan/eval visits according to this instruction
and special instructions from the AETC Commander.

5.4. Solicit recommendations for improving stan/eval programs from the AETC
Commander.

6. Responsibilities of the 336 TRG Commander. The 336 TRG Commander will formulate
and implement requirements and procedures supporting the stan/eval program according to this
instruction.(T-2) He or she will ensure evaluators assigned at group staff level are experienced
SERE instructors with supervisory experience. (T-2).

7. Responsibilities of the 336 TRG Stan/Eval Office (336 TRG/CCV). Office personnel will:
7.1. Administer the group stan/eval program. (T-2).

7.2. Evaluate all formal courses attached to the 336TRG for compliance with approved
courseware. (T-2) Office personnel will also evaluate the effectiveness and efficiency of the
courses as related to standardization, professionalism, safety, and logistical support. (T-2).

7.3. Establish a formal no-notice instructor evaluation program that evaluates a percentage
of instructors teaching in all courses assigned to the 336 TRG. (T-2).

7.4. Record no-notice evaluations on the appropriate AETC Form 610; that is, AETC Form
6100, Instructor Evaluation Record — Operational Training; AETC Form 610R,
Instructor Evaluation Record — Resistance Training; or AETC Form 610S, Instructor
Evaluation Record — Academic Training. (T-2) No-notice evaluation results will be
maintained in the instructor's stan/eval folder kept at the squadron level. (T-2).

7.5. Establish a stan/eval review board (SRB) which will convene quarterly. (T-2) The SRB
will provide feedback on the effectiveness of the group's formal training courses, provide
crossfeed between units on improvement opportunities, recommend changes to publications,
evaluate the effectiveness of the stan/eval programs, and prescribe corrective action. (T-2).

7.6. Ensure instructor evaluations are conducted according to this instruction. (T-2).
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8. Responsibilities of the Squadron or Detachment Commander. The commander will:

8.1. Actively support the squadron or detachment, group, and command SERE stan/eval
programs. (T-2).

8.2. Ensure each instructor receives an instructor evaluation by a certified supervisor or
stan/eval personnel on an annual basis. (T-2) This evaluation will be conducted within a 120-
day window starting on the first day of the ninth month after the month of the instructor's
most recent evaluation. (T-2) When circumstances prevent the evaluation of an instructor
during the 120-day window, the instructor will be decertified to instruct until he or she
successfully completes an instructor evaluation. (T-2).

8.3. Ensure significant findings of the instructor evaluation are documented on the
appropriate AETC Form 610 (6100, 610R, or 610S). (T-2).

8.4. Ensure action is taken to correct discrepancies. (T-2).

9. HQ Inspections, Site Visits, and SAV’s. All AETC/A3FS visits will be IAW AFI90-201,
The Air Force Inspections System, and the AETC Supplement.

10. Instructor Evaluation and Grading System:

10.1. Grading Scale. The grading system consists of a Q1 (qualified), Q2 (qualified), and
Q3 (unqualified) grading scale (with a four-level subareas) as follows:

10.1.1. Q1 (Qualified). The instructor's performance met the desired standards for
subject mastery and instructional techniques. An adjective phrase of exceptionally
qualified (EQ) may be included in the remarks section of the AETC Form 610 for
individuals whose overall performance far exceeds the standards.

10.1.2. Q2 (Qualified). The instructor's performance met minimum standards for
subject mastery and instructional techniques. Although this rating does not require
decertification, additional training is required.

10.1.3. Q3 (Unqualified). The instructor did not meet the minimum standards for
subject mastery or instructional techniques. The instructor will be decertified in the
evaluated units of training. Recertification in the specified units of training by the
immediate supervisor is required prior to resumption of instructor duties.

10.2. Subarea Grades:

10.2.1. E (Excellent). The individual's instruction is above standards. No deviations
occurred.

10.2.2. S (Satisfactory). The individual instructs correctly, efficiently, and skillfully.
Minor deviations may occur, but are recognized and corrected in a timely manner and do
not significantly detract from the overall performance.

10.2.3. M (Marginal). The individual instructs safely, but has limited knowledge or
skill. Deviations occur that distract from his or her overall performance.

10.2.4. U (Unsatisfactory). The individual is unsafe or lacks sufficient knowledge or
skill to instruct.
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11. Grading Instructions. Use the following grading instructions to evaluate an instructor:

11.1. If the instructor takes appropriate corrective action within a reasonable time, do not
allow momentary deviations to adversely affect the overall rating level.

11.2. Consider overall performance when assigning the overall rating level, to include any
serious breach of directives or compromise of safety. If an evaluator must place restrictions
on the member being evaluated to ensure safety is not compromised, the evaluation will be
rated unqualified.

11.3. Regardless of other scoring factors, any evaluation may be rated unqualified because
of cumulative deviations from desired performance that reduce mission effectiveness to an
unacceptable level.

11.4. On the appropriate evaluation form, the evaluator will enter comments that may
include, but are not limited to, significant factors observed during the evaluation.

STEPHEN J. LINSENMEYER, JR., Brigadier
General, USAF

Director of Intelligence, Operations, and Nuclear
Integration
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFPD 36-26, Total Force Development, 27 Sep 2011

AFI 36-2201, Air Force Training Program, 15 Sep 2010

AFMAN 36-2234, Instructional System Development, 01 Nov 1993
AFH 36-2235 (series), Information for Designers of Instructional Systems, 01 Nov 2002
Prescribed Forms

AETC IMT 6100, Instructor Evaluation Record - Operational Training
AETC IMT 610R, Instructor Evaluation Record - Resistance Training
AETC IMT 610S, Instructor Evaluation Record — Academic Training
Adopted Forms

AF FORM 847, Recommendation for Change of Publication

Abbreviations and Acronyms
ETCA—education and training course announcements
EQ—exceptionally qualified

IG—Inspector General

JPRA—Joint Personnel Recovery Agency
SAV—staff assistance visit

SERE—survival, evasion, resistance, and escape
SRB—stan/eval review board
STAN/EVAL—standardization/evaluation
TOR—training observation report
TRG—training group

Terms

Evaluation—A systematic process of judging how well individuals, procedures, or programs
meet educational objectives. Evaluation of formal training courses includes internal and external
evaluations.

External evaluation—The acquisition of feedback and management data (for example, survivor
interview program, graduate evaluation, aircraft mishap reports, prisoner of war debriefs, and
DoD exercises) from outside the formal training environment to assess the effectiveness of the
training system.
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Formal training courses—Training courses listed in the education and training course
announcements (ETCA) database and the appropriate programmed flying training documents.
(For a listing of ETCASs, see https://etca.randolph.af.mil )

Instructor evaluation—An evaluation conducted by a certified supervisor or a squadron or
group standardization evaluator to determine an individual's knowledge and proficiency in his or
her instructional specialty.

Internal evaluation—The acquisition of internal feedback and management data (for example,
student assessment, written tests, validation data, pretests, student questionnaires, personnel
observations, training observation reports, local, and SAVs) from within the formal training
environment to assess the effectiveness of the training system.

No—notice evaluation—An instructor evaluation conducted with no prior notice to the
instructor or duty section.
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